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The Directors and Staff of
R.T.TANNER & CO. LTD,
wish their custonters and friendy in the trade
A Merry Cihrisrmas
amd @
Happy and Prosperows New Year

wt eNTER the year 1953 with jubilation. It is hkely 1o
he a momentous year with focus on the Coronation.
The gverall picture is encouruging with the finances of the
Country showing marked improvement. and world tension
easing. Il appears (o us as likely 10 be the turning pont m
post-war trading conditions. and afer the enormous inflution-
ary spiral followed by a deflatipnary period. we may look
fn:dward to several vears of steady and growing international
trade.

In pur trade, the outlook is still somewhat unsettled. though
conditions are vastly better than they were in the autumn, and
prices, after 4 further drop which is likely to take place as
we go to print, at last seem o have or are about to reach some
semblance of stabilily.

How bad was trade for printers in 1952 7 Apart from heavy
losses. on muaterial stocks. which have to be faced. printers
generally were kept reasonably busy. Many will disagree with
this remurk, and we admit there are always exceplions in every
case. but how many people compared their position in 1952
with 1950 ar 1951, both of which were quite exceptional years?
Would it not have been betier to have considered 1952 with say
1937 or 19387 Was not printing just as busy in 1952 as pre-
war. and was not compelition in pre-wuar years just as fierce”
After o boom period it is all wo easy, when comparing a
succeed ing recession with it 10 become extremely depressed at
the result. )

In our factory we are proud of the fact that in 1952 we
emploved more hands than in any post=war year. and we
never had to dispose of any employee through lack of business
and never worked an hour’s short time.

S0 cheer up, the past year was not.all that bad: and now
for 14953,

Wenty nine
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lu ouk last issue we published an article strongly criticising
the Paper Mills' method of reducing prices, and facing
up to the heavy Fall in raw material costs.  We were somewhat
outspoken, yel we failed to obtain the smallest sgueak from
spokesmen of the Mills, let alone the outburst we anticipated.
Was it due to the fact that there was no suitabls answer ?

We note in the commentariom of The Paper Trude Review
dated 6th November, 1952, that the subject of the Mills” prices
wus dealt with in considerable detail For instance bleached
sulphite pulp has fallen from £110 per ton early this vear
(though many Mills had to pay mora for spot lowsh to about
£55 per ton {or less in some cases) in the last quarter of 1952,
a drop of 5075. Owver the same period the price of Woodfres

¥

paper has fallen from E140 per ton to £105. a drop of 237.

Similar falls have laken place in other raw materials for
paper making, We are well aware of the Mills® position
whereby they are carrving large stocks of raw malterial, but
they will assuredly lose on these stocks however long they hold
them, so that they might just as weil write off the loss now.

However it is only fair (o say that out of all the many
ingredients that go to make paper. the basic materials, pulp
or esparto grass, are the only items which have decreased
price. Apart from this it is realised that the Mills’ cosis of
production have continuously risen due to increased costs of
coal, carrigge and labour, vet this does not account for such a
large differencs.

Tt is agreed that when Mills are short of orders and have
to run on short time, and on short runs of various sizes, weights,
finishes and qualities, costs Tise considerably, so much so that
some Mills find to-day’s prices unremunerative. This is of
course quite true, as is also the converse that increased output,
especially in the paper trade, brings down manufacturing costs.
DHd we see the benefits of reduced costs when Mills were
working to capacity 12 months ago ?

thiriy

Have vou received your
J i

{.'GB%" D}r our new

Envelope
Samples

Brochure?

Additional copies will be

glad{y sent on request

- Tanners
for ENVELOPES
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HE MINISTRY of Labour Gazette for September, 1952, renders

the following interesting figures, from an enquiry carried

n:;;zb}r the Ministry in respect of the last pay week in April,
1952,

The figures covered 59700 firms employing 6! million
employees. Wages include bonuses. overlime, night work and
piece rates, but exclude clerical and salaried staffs, travellers,
managers and out-workers,

The towl number of printing, publishing and book-
binding workers covered by the enquiry was 256,351

ALL TNDUSTRIES

et Oet. April April
1949 1950 1951 1952
Men (2] and over) ... 142/8 15015 166/2 173/7
Youths and Boys ..,  60/1 63 /9 a6/ 11 7119
Women (18 and over) T8/9 8211 874 g2/12
irls over 18 31/8 53/5 35/11 57/9

PAPER, PRINTING AND STATIONERY
Men (21 and over) ... 1538/3 165/1 1713 191/0

Youths and Boys ... 51/6 55/10 56/13 66/2
Women (18 und over) 76/3 RO/ B2/0 962
Girls under I8 - 499 50/5 5047 85/11

AVERAGE HOURS WORKED. 1952

Faper, Frinting
All Inelustries airta .ﬁ'ru.l‘ff_mer_v

Men (21 and over) . 473 45.6
Youth and Boys . 442 431
Women (18 and over) ... 409 42.1
Girls under IR __ 116 424

AVERAGE HOURLY EARNINGS, APRIL 14952

Paper, Printing
All Tnéusiries  and Stationery

Men (21 and over) v 3/BA. 4fZ3d.

Youths and Boys o 1/7.5d. 1/ 6.4,

Women (I8 and over) .. 2/3d. 2/3.4d.

Girls over 18 == 1/4.7d. 1/3.8d,
thirey o

Tarnreri Mews . .

A SEVERE criticism was received from one of our customers,

that we published in the last issue of our magazine photo-
graphs of the wrong people. He contended we should have
startgd with photogruphs of our representatives. who were so
important to the company.

Our contention, whilst not belittling the work of our repre-
sentatives, was that the back-room boys and girls in the sales
deparimenis who have carried the burden for so many yeuars,
unheard and unheralded, were dus for introduction to our
customers.

The following incident which occurred at the end of October
illustrates our point of view. At 545 pm, on a Friday
evening, |5 minutes after our official closing time, a customer
‘phoned an order for 2/3 tons of boards for delivery of part
on the following Monday and the balance within a day or so,

The representative concerned had long since retired home
as had the Mill's London oflice staff. A “phone call direct to
the mill obtaingd the managee’s home number. and a call to
that number enabled the manager (o return 4t ooce to the mill
angd arranpe 1o machine the boards in the aarly hours of
Saturday morning. These were then cut and sorted on the
Monday and delivered Tuesday. well within the scheduled
perind. Meanwhile delivery notes were made out and arrange-
ments made for loading and delivering the boards actually in
stock on the Monday morning.

The results were, a well rested representative, a tired and
late home office staff, but a very satisfied customer !

No., give the devil his due. and let the staff at the desks take
1 bow,

*

In this issue of the journal we bring you the photographs
of our piaper sales department.

This department is managed by Mr, Jchn Muir under the
personal supervision of our chairman, Mr. Arthur Tanner,

thirty thrae



Tanner’s Personalities

Arthur Tanner

Jean Tayler

Leslie Stevens

Joan Bowell

John Fayter

—— = PAPER SALES DEPARTMENT

thirty four thirty five
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Contributed by one of our representiatives

As A sequel to the opinions published in our last issue one
of our representatives. un expert on figures (of all kinds
and shapes he tells us) took 4 poll on the outlook of the printers
in his area.  His report follows ;

* Asked if the future was bright, 75%, said ves, 459 said
they hoped so, 104% looked glum. and 1% said it depended
whether the sun shone.

" 25% of the 101% said things were being picked up, but
failed to say if thay were put down again

“73% of the 75% said they were not really concerned as
printing was only a cover for their Tnland Revenue activities
and 99% of the 45%. together with the 19;. said in any case
last year was the only time they made any profit snd being
ashamed to keep it they donated the lot to the Society for the
Upkeep of Impoverished Paper Makers, whose numbers grew
at an amazing rate during the past twelve months.™

Anyone not now convinced of the future is invited to join our
representative in meditation at his (temporary we hope) country
address, ** High Walls *, Muaidstone. Before joining it is advis-
able 10 obtain the Warder's permission.

*

Fookireg Buack

Reprint from our Trade Circlar dated June, 1914

" On the vote of £559.272 for H.M. Stationery Office. Sir
George Toulmin, who 18 Chawrmin of the Commitiee dealing
with the publications of the House, stated that there were strong
reasons for the Stationery Office having at its disposal a printing
establishment. The attention of the House was called to
the great increase which had taken place n the cost of printing
during the last four years, the figures being £378.000 to-day,
as against £120.000 in 1911.”

The estimates for 1952/53 were £14,928.727.

iy s
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ON FrRIDAY, 3rd October, the Directors entertained the office
staff together with their wives and husbands to dinner
and dance at the Charing Cross Hotel.

Mr, Arthur Tanner was in the chair. and his health was
proposed by Mr. F. A. Garretl. Tn a short response Mr. Tanner
welcomed the wives and guests, and hoped that he would be
able to perform this enjoyable function for many years to come.

Dancing then followed, and at the close Mr. Montague Smith
proposed a vote of thanks on behall of the staff to Mr Tanner,
Mrs. Tanner and the directors, which was aceorded musical
honours.

“Auld Lang Syne™ then wound up a most successful
avening.

*

Reprinted frenm The Econcerist, 1950,

We regret that owing to a misunderstanding about a last
minute correction in proof, the paragraphs of our leading article
last week were printed out of their intended order. We
apologise to those of our readers who thought our views even
less coherent than usual: those who noticed nothing wrong
possibly owe us an apology.

*

Usher, passing collection plate at Church wedding: “ Yes.
mea’am, it IS unusual, but the Father of the Bride requested it!”

*

The cover of this journal is printed on Chichester 3 sheet
Emecruld Royal Boards and the text on Illustration 60ib.
White Art. Double Medium.
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Thick |
Extra Thick @ 43/6 w

i cut cards
in all usual S1ZEs ul;. S

hg‘led 104's or

Sa?ﬂﬂlﬂs on request
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I'he wbhove photographs are of two dapgerous characters which hawve
now been af large in this countty for some years. Local Qfficers of
M.1.7 and Constables of the Local Police Forces are warned (o be
piarticularly careful of ithe man omn the left, who wsually goes by the
name of Shilling. a thin disguise far his rcal name, which is of course,
Rouble, He is of White Russian exiraction, and officers should be
parficolarly éareful nmot 1o be mutled by a certain thin venser of
kindlv charm which covers a mean, homicidal fature nol wery far
helow the surface. Tn close combal, officers are warned o watch ot
for his finger nails and feet. He 35 mclined to wse both in a rght
corner,

Baldy Botlomley, on the righl. cannol of course conces| his eriminal
character. Il is there staring st vou from the pholograph. and one
cxn imapina that the hands. which are not shown on the photograph,
are grasping a rizor and a stiletto, one 0 either band, 1t 15 understood
thai he s ambidextrous and one should never let his right hand
know what his left 15 doing, becausc cither or hoth are liable 1o
stab in the back at the same or diferent moments. He i known
a5 " The Cutter =, particularly when i1 comes 1o prices!

You have boon warned!
You talk o these gentlemen at your own risk )

x

The above anomymows notice was received by us recently. The
photographs were cul from the last wsue of the Journal. The twa
“ dangerous "' characters bad litele trouble in cstablishing the identity
of the sender ) ’

We are prouwd Dbecause the sender happens 1o be ane of owr
suppliers, and the characlers therefore have an excellent reputation
ag buvers]
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We have now re-introduced the Extra Thick substance in
our well known Salisbury Ivory Board series.  These are avail=
able in Royal and in all the usual cut card sizes, boxed or
unboxed.

The colour has been improved even further. We have ample
stocks of the Thick and Extra Thick substances al presenl, but
as the import quotas for the first balf of 1953 have been cut
again, we advise early ordering '

¥

A new line of Purleigh Pasishoards has been introduced. We
can safely say that this is the best value which we have ever
offered in Pasteboards, Sample sets are in course of prepara-
tion and will shortly be issued to cur customers.

-

Pathilications.

The monthly price list has proved very popular. and we shall
contimue o issue. whenever price changes occur.

Additional sample sets of Sterndale and Dorset Banks and
Bonds, Chichester Tinted Boards, Galleon White Pulp Boards
and Envelopes are available. and will gladiy be sent on request.

*

As we go to press a further drop has taken place in many
grades of paper.

The drop varies from {4 to E1D per ton dependent on
quality, but several grades have not as vet heen decided

Prices are firm for the next six months. though there is an
ominous rider added that should there be an increase n pulp
prices in the second guarter of 1953, the mills reserve the
right 10 increase their charges.

The decreases are of course being applied immediately to
our selling pri'cr.s.

forty




