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The Directors & Staff of
R. T. Tanner & Co. Ltd.
Wish vou a Happy & Prosperous
New Year

In sending vou our annual seasonal good wishes we do so with
more than vsual fervour. We [eel as a Company thal we are on
the werge of a new and exciting chapier in our histary,

The last major milestone that we passed was In 1901 when
the whole Company was transported from the City of London to
Crayford, This has been followed by w long period of consolida-
tion and considerable growth,

Now we are ghout th embark on another mant step forward.
having purchased the envelope and pocket making plant from
Berry, Fde & White Lid. of Rochester, With a mass of machinery
0 be moved from Rochester to Cravford no one but a fool would
expect immediate results, Careful planning has been taking place
over the last 2 to 3 months, but even then it will tuke weeks and
even months to get the machines bedded down and running (o our
satisfaction. With the disruption entafled we in the Company are
all aware that production will get worse hefore it gets hetter.

Better it will get and not a day too soon, as we are especially
conscious of the grave shortage of stock envelopes and the appall-
ing delivery dates we are having to guote. We are however trying
to be realistic, rather than living in cloud-cuckoo land, thinking
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that the new plant being installed now will be the an$wer
immediately. It will only achieve this wish after much physical I-HGHLIGHT ALL PURPOSE
hard work, additional labour. luck and co-operation from all our

staif.
British made — Long grain — Flat

1t must be realised that no firm can stand sull in a cosy little c

: : ? : ut sizes precision cut
corner expecting the trade to keep it comfortably supplied with Pt
orders, nol too many, not oo few. This pipe dream has never been

achieved in IJIIII' L;;mmcwzm unpredictable Er;d;.d :Ezd with v::wir 60 gm* Sitallo 500 Kos 1000 Kes

inereasing overheads is the cerlain way to the bankruptey court. a o &3 X -

The only way to succeed is hy growth and increased production ; 420 _ a8l m, _i's'ﬁ” :E_?'Jz £6.78

and more important still is to achieve this profitably. 430 < 690 mm.  £11.88 £9.72 £9.00
= th e P g =5 450 = 640 mm. L1155 £9.45 £5.T3

ence the necessity for us to expand. Not to such a degrec 5 - 3 o

that we lose the personal touch as we consider this probably the HY % 29 o, 3 £20 £1.53

greatest asset we can offer our customers. But sufficient to ensure

thal we can meet the reguirements of our salesforce and the 20 i

demands of you our customers at competitive prices and at the spt . : c

same time to make sufficient profit to plough back intw the business 420 » 530mm.  £10.66 £8.32 £7.70

to ensure that it is maintained as a viable entity. 430 % 690 mm. L1355 £11.08 £10.26
No one owes us a living, no Government department is going 430 x 610 mm.  E11.98 Lif.i_Ei] £9.07

450 = 640 mm. £13.16 E10.77 £9.97

to bail us out if we fail 1o succeed. We are on our own and must
succeed by our own efforis. 1979 would appear to be a year of 10 = 2T mm. £2.99 £238 £3.1]
challenge. The paper. print and stationery industry appears to bhe

the ome bright spot in an otherwise somewhat dismal outlook.

What has caused this position in the second half of 1978 no S g o = R
one seems 1o know, except for the fact that it has been in the 420 = 330 mm.  £11.60 £9.49 18,78
doldrums for & number of years and stocks had been run down 430« 6890 mm.  £15.44 £12.64 £11.70
to @ dangerous level. We feel that it goes a bit beyond this, and 450 « 640 mm.  £14.9% £12.26 £11.35
that print itself has increased considerably panicularly in the 210 ¢ 297 £33 & S
advertising world. Even the various journals are bursting with 210 RS S 1272 £2.52
advertisements and direct mail has certainly increased out of all a1l ver 1000's = VAT
S:cngli:itiﬁn. Even the Post Office appears pleased with its efforts B ;
hough their long term plans show a not inconsiderable deteriora- Cul sizes: 60 & 70 em? wrapped 500's & S000 % per case
tion in mail. They are banking on the telecommunications taking %0 gm® uiapp-rd 2&:3 & 4000 § per ba'%

much of the present commercial mail, but we would disagree with
this, True we do not know all the wonderful new gadpets they
have in the pipe-line, vel we doubt very much if they will destroy
the printed word. Telex has been the great growth over the last

two or three years, vet it has been rather at the expense of the T ANNERS
telephone than that of the post.

iConrinued on puge four)
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will you want to read your book by gazing at a television
sereen rather than read [rom the actuad book itsell st vour own
convenienee? Messapes on g television vet, but this will be at the
expense largely of Telex or the telephone.

We thepefore do not subscribe to the misenes of the Post
Office who in theic 10 year plan for the nexi decade forecast a
decline of 3 to 8 per cenu in mul traflic,

They agree that domestic mall will continue to prow at a
steady rate; so that the overall supgesied reduction will come from
businass mail. Provided postal charges are not increased astro-
nomically we beg 1o disagree, and it will be interesting to see who
i= rirht

The Post Office with all their knowledge of the new gadsets
and their boffins with their immense background of planning
experence must be in the diiving seal. Yet we vely on opast
experience and a hunch that things are never as bad as painted
and burcaucracy growing al its present rate ¢an never resisl the
printed and posted word,

Much as we dislike bureaucracy it may be to our trade the
saving grace!

Paper prices

Prices are onge again on the increase and guite substanlially.
Alter two wears of constant prices and in Tact mostly reduced
prices of paper. the picture turped in the Autumn of 1978 fairly
tapidly.

Some of this was as a result of increased world-wide demand.
but lareely due to the disappearance of the mountaing of pulp
Iving around. The pulp mills had taken belated action lo cut
production savagely and with the upturn in paper making the
surplus of pulp soon disappeared.

e fotie

The drop in stocks among the nmjm: pulp exporting countnes
has been quitc remarkable and from mid 1976 to 1978 amounts
trealmasi 2 million tonnes—

Eonil enf S End aof fune

I8 1976
Finland . i 295 484 588400
Norway .. ; 78,328 206,054
Sweden .. - 572,937 1.426,011
Canada ... - 343,142 612,327

The ooly country o show an increase is UUSAL with 31K lonnes

Pulp and paper mills who had throughout the world lesi
millions of £5 or the equivalent in their respective currencies. ook
the opporiunity to recoup at least some of their losses. No one as
vel can say that they are profiteermg, fur from it, as they are
probubly only now showing o reasonable profit as o resull of at
least two substantial increases over the last sis months.

All things being equal, and in these davs this s & stupid
starement o make, we [eel that prices should he held Tor several
months probably ol July. bot much will depend on demand. 11
demand continues (o morease the remplation is there for the taking
1T on the other hand as a result of higher prices demand tends to
remiin stigmant or falls olff (hen prices will stay put on their
present plateau.

Another fuctor, always it seems nowadays |0 be with us, is the
fuivre of the dollar viz-g-vic sterling. As all pulp is quoted and
sold in dollars, and the £ improving against it the mills have
henefited xecordingly. Hence the long period of price stability,
However who is going 1 be bruve enouph 1o forecast the kely
movement aof these wo currencies. lel alone the Swedish kroner,
the Cierman mark. the French franc and the many other currencies.,
We have little doubt that come the spring our £ will not be looking
1wy huppy agamst any currency, particufarly the dollar

You picks your fancy. and tukes vour chance,

poge five



ENVELOPE AND POCKET SPECIAL LIST

These are non-standard lines which we have acquired on the acquisition of Berry, Ede & White Ltd.

Small \ 5,000 10,000 5000 50000 100,000
No. 6 Manilla Pockets 80gm’ :

712 5 191 » 127 mm 6.76 6.23 5.83 5.62 5.46 5.30
No. L.80 Manilla Pockeis 80 gm"
9 x 4 229 = 102 mm 4.70 4.35 4.07 31.92 3.80 3.70
Strong Buff Manilla Pockets 20 gm-
9 x 4 229 » 102 mm 823 4.82 4,51 4.35 4,22 4.10
A.B. White Parchment 80 gm’
9 « 4 229 x 102 mm (.69 6.17 5.77 5.56 5.40 5.25
No. L80 Manilla Pockets 80 gm’
D.L. 220 » 110 mm 5.48 5.05 4.73 4.56 4.43 4.30
No. L.80 Manilla Pockets 80 gm’
12 % 5 305 » 127 mm 11.17 10.29 9.64 9.29 9.02 8.76

[*

all £'s per ;ﬂun + V.A.T.

Ex stock offered subject to intermediate sale.



Envelope and Pocket prices

Now we turn to envelope and pocket prices and it is the same
story as Tor paper. Aller a lairly lengthy period of steady prices,
these are going up sharply as from the early parl of the year.

Envelopes and pockets are largely governed by the market
price of paper. and this we are well aware has and is increasing
rapidly. We have alreadv maintained our prices during the last
hall of 1978 in spite of malerial costs having in many instances
already increased considerably. With the latest movement in paner.,
parfivelarly in M.G. Mamiilas we are forced (o bring in new prices
forthwith,

Raw maienal 15 only hall the battle as all overhead costs have
mereased, power, light, heat, rates and water to name some. and
ay large if not larger than these s the cost ol delivery. Ln carrving
envelopes one s conveying a lot of air, Gne tonne of paper
converted into envelopes will virtually G up 2 4 tonne lorry, S0
it is oot surprising that transport becomes a very large on-cost ol

roclpetion, For many yvears the printing prices of envelopes have
gon totally unrealistic. We are now bringing them into line with
present day cosls,

New price lists will be printed and distributed as soon as
pissihle. but meanwhile our sales staff will be pleased to inform
vial of the Iatest prices

During the take-over of the plant of Berry, Ede and White we
have been able o use plant surplus o their immediate require-
ments, and to ulilise some of their materal 1nostock, Accordimely
we have and ‘will continue to have (or some while non-standard
lines of envelopes and pockets which will mo doubt be useful in
mecting some of the many demands for aur products.

In many cuses these are of hicker quality than our standard
lines. and you ean order with confidence. Our dlaff will be pleased
o advise See previous page.

Window Envelopes

Future supplies of Manilla Transparemt Window Banker
Envelopes in €6 and DL and Pockets 229 « 1i2mm (97 ~ 4
will noy lenger be made in Mailing Manilla guality

pageeiefil

It is felt and here we have taken into account the wishes of
many of our customers, that with thiy size and type of window
envelope and pocket demands a better quality malerial. Accord-
ingly these will now be made in Marshall Manilla, and although
this is & heavier material, due to better runability on our machines,
we will be laking this into aceount in our new prices, which will
nof reflect the full increase of the improved material,

In Cé. the low window position 19mm left and 16mm up will
coptinue to be called Maidstone, thoush it will be made m the
Marshall Manilla material. This is to differentiate from the high
window position which will be known as Marshall Manilly Trans-
parent Window Envelope C6.

We like the [ollowing story sent by a customer. who states
“Ti's o true storv—related just as it happened—ieo us! 1™

Trouble-Shooting in ‘In-Plant’

Paper pioblems. ..

There was a voung lady in trouble . . . (not that kind | )—with
her offsel maching,

The trouble-shooter arrived 1o find her s:i[lix::g m an armchair,
displaving o pair of shapely legs. delicately sipping coffee and
drawing heavily on a cigarette.

He took one look at the machine, and decided—first things
first—waushed-up, set the doet, inked-up, mixed fresh fount solu-
tion, resel inking rollers, washed oul and oiled the pump, adjusted
the feeder, and started to rumn

The young lady then took over and he ‘stood-by" to see the
first 1,000 off because of the large’ solid—1" = 3*111

As the sheeis dropped into the delivery stuck he remarked
that the printing was on the wrong side of the paper and that the
watermark wis up-side-down.

After some moments deep concentration, a coffee refill and
another fag, she replied *Yes, but, that's the way they come
packed in the hoxes, so its not my fault, is it?™"1 !

Juage rrine



Tanner’s Staff

In this issue of our Journal several photographs are published
of some of our envelope machine operitors, Further pictures will
appear in later issues ol the Journal,

I'hese people are all part of o team turning out many millions
of envelopes every week., We acknowledge their work as an indis-
pensable parl of the team by reproducing their photographs in
this ‘and future issues of our Journal,

Al least they all look as though they are enjoving life, or was
it the photographer?

Mrs. Jan Cook

Barry Muole
Muachine adjiister

Mrs, Mary Knoll

Miss lean Coshall

Mrs. Foan Guite

Alan Shingles
Meachine adjuster



Leeds

Due to the ever increasing expansion of our Leeds Branch we
have added a new delivery van of our own. Up to the present all
deliveries from Leeds were made by contract hire or general
carriers. However the new van will augment our present arrange-
ments and will enable us 1o cope better with urgent deliveries.

We have been appointed the official stockists for the Leeds
area for DOMTAR Paper Mill.

We now hold stocks of most of the many wvarieties of
VICTORY papers made by this well-known mill, In particular the
the whole range of popular colours of Victory Tinted Cartridge is
siocked in all substances in SRAL SRA2 and A

Holiday Charts

We do apologise for several errors in our Holiday Charts
which our representatives are taking around.

The most glaning of which is the Easter holiday, the dates of
which are correct but shown under March instead of April! There
are also various other dates in the month, which in our opinion
are shown out of context. though it does not alter the use of the
charts in the slightest,

We can but apologise for the errors, fay the printer, wha is
of course one of our customers, and in mitigation say that our
Sales Director who normally passes the proof. was i hospital
having an operation, not on his eves but on his knee!

He is we are glad to say, almost fit to kick the back-side of
the printer.
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THE NAME TO REMEMBER

CRAYSEAL

A high quality white opagque
printed self seal wallet

Stocked in:—
316 (89152 mm) C.6 & D.L.

Windows in C.6 & DL,

Sampie pack and prices on reguest

TANNERS

for Envelopes



